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Task

1 week ago

Reimagining LLI’s ‘Risk Evaluation’ suite 

We would like you to create a short presentation (30 mins max) to 
showcase how you would understand customer needs, review usage 
patterns & user journeys through our products and then create an 
example of how you may want to reimagine our current products to 
be more effective for our Trade Finance Operations customers. 

You should showcase what steps you would go through to analyse 
feedback, gather new insights (quantitative and qualitative), ideate 
on proposed solution design. You should demonstrate how you 
would work closely with our product and technology teams to 
ensure this newly formed Risk Evaluation solution is delivered to the 
highest standards, whilst meeting our commercial growth goals. 

We look forward to seeing your ideas and how you would approach 
this!



Agenda

● Users

● Challenges

● Users’ needs 

● Users’ research

● Addressing user’s pain points

● Future

● Thanks for the opportunity!



Users

● User’s persona

● User’s journey



Meet Julia.

● Mother of 2
● 3 years in the organization
● She’s on 11 WhatsApp groups
● Active on Linkedin & Instagram

Trade financier

(Role specs here)

● Trade transaction analysis
● Evaluating risk and creditworthiness
● Selecting trade finance products
● Coordinating with internal/external Stakeholders
● Documentation and compliance
● Monitoring & tracking
● Resolving issues and discrepancies
● Post-transaction evaluation

https://www.google.com/url?q=https://www.maritimedata.ai/whowehelp/trade-finance---operations-manager&sa=D&source=editors&ust=1708179322170377&usg=AOvVaw3bN5tldazqTw1yNMafXsxq
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Challenges

● Current challenges with the Risk Evaluation suite

● Customer feedback and pain points

● Impact on efficiency and effectiveness



Friction today

Today, Seasearchers’ users
“CRAFT” their own reports.

● Need to learn about all the data sources
● Need  to learn how to craft reports
● Need to align/sync to their business goals
● Need to have time to do all of that!



Multitasking

The world has more data, 
but people have less time.

https://www.google.com/url?q=https://www.randstad.co.uk/multitasking-the-real-cost/&sa=D&source=editors&ust=1708179322722745&usg=AOvVaw0UKotFvV2IAYGfBC7funrI


Let’s help her!

● Make LLI work for her
● Make other sources help her out
● Save her time & effort

Julia

Trade financier



Users’ goals

Goals
Detect compliance risk
Complete KYC checks

Actions
Stay compliant
Spot potential risk
Complete due diligence
Track the global fleet

Data features
Vessel tracking
Compliance risk detection
Sanctions insights
Incidents & casualty reports
High risk port call indicators

Action features
Downloadable reports
Tailored alerts



LLI goals
The best solution 

for Seasearcher users

● Seamless user experience

● Easy to understand & craft reports

● Ease Julia work-life balance 

● Better conversion from data to ROI

● More Seasearcher reports are shared

● Shorten user journey to minimal effort



“Less is more!”
Marie Kondo



● How we'll gather our input

● User interviews and surveys

● Data analysis

● Industry research

Users’ research



1. LLI team
- Learn from the PM and execs on users behavior & req.

3. Heatmaps & recordings 
- See where they drop off and map their journey [CJM]

2. User interviews 
- Ask the right questions + “read between the lines” [1:1]

4. GA / Power BI. analytics
- See retention and cohorts, reports, and “session time”

Research tools



User 
Learn about the hierarchy of their tasks, requirements, and OKR.

Users managers 
Learn about their managers top priorities vs “not so important” that impact user’s prioritisation.

Lloyd’s LI 
Do we price over sessions? Or we price over reports? Or something else?

Legal/finance/eco/other. 

Learn about the ecosystem that impact the prioritisations of the above.

Prioritisation



(Top bar) competitor



(Side bar) competitor



(Top bar) partner



Addressing users’ pain points

● Common pain points identified

● How our reimagined suite will address them

● Specific examples



Pain point #1: Popup



 <  Back to map 

Better UI: Side popup



Pain point #2: “What tab am I on?”



Financials

Better UX: New financials tab



Pain point #3: Camel Case



Better UI: Capital case only.

“From a usability perspective, camel casing can affect accessibility in 
terms of screen readers and assistive technologies. Screen readers might 
struggle with correctly pronouncing or interpreting camel-cased words, 
as the absence of spaces can make it challenging to determine where one 

word ends and another begins.” - Chat GPT.



Pain point #4: PDF reports

Better efficiency: Excel + API

● +40 pages long… 

● No option to multi-search
● No scalable. 

● Easy to zap between tabs

● Can auto-convert to API
● Lighter files for the clients



Pain point #5: Navigation bars - Today



V 2.0

● Kept the hierarchy of the user: From top to bottom.

● Kept LLI brand palette of blues.

● Kept the red flags (and the actual flags) visible.

● Made the name of the vessel and the rest of the content more visible.

● The search box on the top right corner, is now clear to see for the users.



V 3.0 - Based on Airtable UI



V 3.0 

● Kept all features and user hierarchy.
● A/B testing: Vessel strip above/below 2 strips.
● Added purple to the LLI palette.
● More presence for the brand.   



UX ideation
- Better experience for the users

UI ideation
- Less clutter for the users

Content ideation
- Clear the clutter: Only leave what’s important to the users, so they will gain focus on their goals.

OKR ideation
- What can we do to enhance the “conversion” for our users? 

Other CX goals



Future



Future AI - in Seasearcher 2025

● Windward grabbed the entire free data of global vessel tracking for the past 10y.

● Gave it to SparkBeyond AI to craft “Path Prediction” for vessels’ crisis mode [Insurers & reg. loved it.]

● What if LLI would do the same - with your ocean of big data.

● Imagine adding “sanction prediction” or “sanction heatmap” to Seasearcher
[or something else SB’s AI will find, and users will find it valuable.] to upgrade users’ ROI.

● Those new features help the user work more efficiently and give them “entire picture” [#Empthy]. 

https://www.google.com/url?q=https://www.sparkbeyond.com/&sa=D&source=editors&ust=1708179327906408&usg=AOvVaw3lPKVxfVwu53oRz1GRUcFE


Working together

● Commitment to collaboration

● How everyone can be involved

● Thanks



1. UX Review
- Flag some UI misalignment and accessibility “bugs”

3. Pitch to PM, PO, Dev lead
- To get feedback on the wireframing before High-fi design.

5. Iterate High-fi Design 
- Draft another version and get another “design critic”

6. Approved > Dev Handoff 
- Deliver the designs to the dev team and support & QA FE

2. Wireframing
- Drafting options to better UI or add/edit few elements

4. High-fi design 
- “Design critic” with the team [and user testing if we can].

Design process



Users UX
- Measure users KPI to see “growth signals”.

LLI business OKR 
- Measure LLI KPI to see “growth signals”.

ESG impact
- Measure if we made “growth signal” from ESG perspective.

Users business OKR 
- Measure their business KPI to see “growth signals”.

Traction [post design]



Thank you, for the opportunity.


